RWA[\IDAONL N E



1. ICT Evolution in Rwanda
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Smart Rwanda 2020 Master Plan {SRMP
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Skills & Capacity




KIGALI INNOVATION CITY —SITE PLAN

Initial Corporate Centre
(Technology Companies)

Rwanda Innovation Fund
+

Accelerator Hub

Smart Rwanda
Centre

"

Carnegie Mellon Uhivefsity -
Campus Building




Services Publiques de demain: Ere du Digital

Alntelligent

ADonnees: Economie and Statistiques, Insight-driven by the power of Data Analytics
AAutomatisation, Contextualisation Communication de Masse et Personnalisation
AAttentes du Gov. et des Citoyens: Efficience-Rapide-Transparence-Cout

CRUCIAL STEPS
Aldentification: Registres des Citoyens, Companies, Proprietaires or Territoire
AelDn est pas un ppluoipearte integrante d t ugmaegiset d ureGawo d e |

AConsensus: national political consensus to go ahead and legal framework

Alnnovation: Create tools and mechanisms for users and developpers

Alnvestissement: Connectivite, Communication and Education pour une appropriation des Solutions
AConnection avec le reste du Monde



Critical Success Factors

Penetration des Smart Device

Eduacation: Literacy

Contenu: Local Content Creation & Hosting

Public Connectivity

Develop ICTT Sector Strategies

Back-End system: Business Process Re-engineering by Institutions
Uni velmiigopb fior digit al services
Harmonization/Mise a jour des Registres et BD

. La coordination des TICs

10. Enterprise Architecture BUS

11. Mobility/Digital Lifestyle/USSD

12. Dissemination et Adoption: Awareness & Training
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Metrics

Irembo Metrics (Growth)

Online services

Daily visitors

+ 2,000,000

Transactions

Digital
payment channels
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“2014 World Telecommunication and Information Society Award”16 May 2014, Geneva, Switzerland

“l want to express the sense of honour | feel in receiving this award. | do it in the humblest
of ways knowing that this is an award of value that builds on the efforts of all Rwandans
that have worked hard and embraced the policies and strategies of our development, that
in a big part have been driven by ICT. This is the result of their efforts and progress and
working together in our country, and also working notably with ITU that has been very

supportive of efforts in Rwanda.™

H.E President Paul Kagame.



Driving Regional Integration

ONE NETWORK SERVICE.

NO CHARGES FOR
RECEIVED CALLS.

One-Network-Area

Northern Corridor member |
countries adopt
Network-Ar ea 0, O Az

charges to be scrapped and

cost of calls reduce by 60%




Growth of Telecommunic&m®ctor

Launch 4G LTE Digital
Migration

4G LTE In 21 cities of Rwanda



