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Smart Rwanda 2020 Master Plan (SRMP)

Governance & Management

Secure & Shared Infrastructure

Skills  & Capacity

SMART Rwanda 2020
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ÅIntelligent 

ÅDonnees: Economie and Statistiques, Insight-driven by the power of Data Analytics

ÅAutomatisation, Contextualisation Communication de Masse et Personnalisation 

ÅAttentes du Gov. et des Citoyens: Efficience-Rapide-Transparence-Cout

CRUCIAL STEPS 

ÅIdentification: Registres des Citoyens, Companies, Proprietaires or Territoire 

ÅeID n est pas un projet a part mais plutot partie integrante d une strategie et d un model eGov. 

ÅConsensus: national political consensus to go ahead and legal framework

ÅInnovation: Create tools and mechanisms for users and developpers

ÅInvestissement: Connectivite, Communication and Education pour une appropriation des Solutions 

ÅConnection avec le reste du Monde  

Services Publiques de demain: Ere du Digital



1. Penetration des Smart Device

2. Eduacation: Literacy

3. Contenu: Local Content Creation & Hosting

4. Public Connectivity

5. Develop ICTïSector Strategies

6. Back-End system: Business Process Re-engineering by Institutions

7. Universal ñImihigoò for digital services

8. Harmonization/Mise a jour des Registres et BD

9. La coordination des TICs

10.Enterprise Architecture BUS

11.Mobility/Digital Lifestyle/USSD

12.Dissemination et Adoption: Awareness & Training

Critical Success Factors 

6



Metrics
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Driving Regional Integration

Northern Corridor member 

countries adopt ñOne-

Network-Areaò, roaming 

charges to be scrapped and 

cost of calls reduce by 60%

One-Network-Area



Growth of TelecommunicationSector

Launch 4G LTE Digital 

Migration

Today: 4G LTE in 21 cities of Rwanda


